	MPUMALANGA ROAD INFRASTRUCTURE IMPROVEMENT PROGRAM 

	Planned Output Annual
	Annual

Budget

R’000
	Planned

Output/Activities

12 MONTHS
	projected

Budget

12 MONTHS  r’000
	Actual

Output

11 months
	Actual

EXPENDITURE

11 months  r’000
	Challenges/ Reasons for 

Non-Achievement
	Plans To Address Challenges

	Gravelling of D2964 from Diepdale-Swaziland border

(9,2km) (EPWP)
	4,013
	Finalize scope & design, borrow pits approved & 9,2 Km gravelled
	4,013
	Tender evaluation report submitted on 21 February 2008
	2,295
	Tender evaluation report was submiited 26 days after the expiry date.

Contract admin & EPWP to resolve the matter
	Tender documentation should be revised to ensure that it suits nomination of contractors

	Graveling of D991 Mametlhake-Mckenzy road (7km)
	150
	Finalise scope & design borowpits
7km gravelled
	150
	None
	150
	Departmental priorities revised 
	Project stopped & budget moved to D2927 –  Marapyane to Lefiso

	Gravelling of D2774 Mametlhake-Rust de Winter (5,2km)
	126
	Finalise scope & design borowpits approved and 5,2km gravelled
	126
	None
	126
	Departmental priorities revised 
	Project stopped & budget moved to D2927 –  Marapyane to Lefiso

	Gravelling of  D2910 Matshiding-Scheming

(5,5km)
	126
	Finalise scope & design & borowpits

5.5km gravelled
	126
	None
	126
	Departmental priorities revised 
	Project stopped & budget moved to D2927 –  Marapyane to Lefiso

	Gravelling of D2740 Semotlhase-Troya

(10km)

	193
	Borrowpits approved & 4km gravelled
	193
	None.
	193
	Departmental priorities revised 
	Project stopped & budget moved to D2927 – Marapyane to Lefiso

	Planned Output Annual
	Annual

Budget

R’000
	Planned

Output/Activities

12 MONTHS
	projected

Budget

12 MONTHS  r’000
	Actual

Output

Eleven months
	Actual

EXPENDITURE

Eleven months  r’000
	Challenges/ Reasons for 

Non-Achievement
	Plans To Address Challenges

	Gravelling of D1875 Tweefontein

E-Sokhulumi

(35,5km)

	5,851
	35,5km gravelled
	5,851
	None
	340
	Departmental priorities revised 
	Project stopped & budget moved to D2927 –  Marapyane to Lefiso

	Gravelling of D2906 Moripe gardens

-Meetsemadiba (6km)
	97
	Finalise scope & design, borowpits & 6Km gravelled 


	97
	None
	97
	Departmental priorities revised 
	Project stopped & budget moved to D2927 –  Marapyane to Lefiso

	Upgrading of road D2927 from Marapyane to Lefiso
	8,916
	33% of the project completed
	8,916
	28% general progress
(25 Jobs created; 13 women, 6 youth, 0 with disability)
	6,007
	Unavailability of equipment 


	Quotations invited for lab equipment

	Gravelling of D4421 Acornhoek-Rolle

(9km)
	570
	Finalize scope & borrow pits investigation, Borrow pits approved & 9km gravelled
	570
	Under Ehlanzeni maintenance 
	0
	None
	None

	Routine Maintenance
	88,522
	
	88,522
	
	67,679
	
	

	Patching surfaced roads (EPWP)
	22,759
	Patched surface roads 
	22,759
	18970 m2  surfaced roads patched.
	16.183
	Ontractual dispute on rate
	Arrange meeting to sought out the  problem by end of the month

	Culverts cleaned & replaced

(EPWP)

	3,280
	Culverts cleaned & replaced 
	3,280
	8867 culverts cleaned
	1.269
	Contractactor not yet started
	None

	Planned Output Annual
	Annual

Budget

R’000
	Planned
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12 MONTHS
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12 MONTHS  r’000
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Eleven months  r’000
	Challenges/ Reasons for 

Non-Achievement
	Plans To Address Challenges

	Cleaned side drains (EPWP)

	3,118

	Cleaned side  drains 
	3,118
	8,404 side drains cleaned
	1.844
	Appointment of Sub-Contractor  appointed in all districts
	Sub-Contractor appointed & contracts signed 

	Reshaping / grading shoulders
	5,197
	Reshaped /graded shoulders 
	5,197
	3573.1 km shoulders reshaped/graded
	3.981
	Inadequate equipment
	Regions are planning to purchase their own Graders  

	Replaced/ installed road signs
	3,315
	Replaced /installed Road signs
	3,315
	5531 no road signs in stores utilised to lower expenditure
	1.939
	Road signs ordered. Busy with installations of signs ordered & received.
	Improve on production during next finatial year

	Road marking
	6,000
	Road remarked
	6,000
	1197km of road marked
	4.070
	Term contractor experiencing internal problems
	Meeting to resolve the matter with the assistance of the client

	Replaced / install guardrails
	1,350
	Replaced /installed guardrails
	1,350
	963 m guardrails replaced
	869
	Tender advertised
	None

	Installation of Distance markers in kilometers
	1,595
	Distance markers installed
	1,595
	Installed distance markers on 2838
	1,091
	Insufficient road workers
	Road workers have been appointed to start in March

	Grass / brush cutting (EPWP)
	5,315
	Grass/bush cutting
	5,315
	8341Km grass/ brush cut
	1.113
	The main contractor has started late 
	None

	Weed control
	1,247
	Grass/bush cutting
	1,247
	691 km of weed control 
	1.875
	None 
	None

	Grading gravel roads
	31,247
	Graded gravel roads
	31,247
	26,183 km gravel road graded
	25.804
	High demand
	Done as & when need arises

	Fencing (EPWP)
	1,079
	Fencing
	1,079
	3.0 km fencing
	458
	We are still waiting for the Delivary
	None

	Planned Output Annual
	Annual

Budget

R’000
	Planned

Output/Activities

12 MONTHS
	projected

Budget

12 MONTHS  r’000
	Actual

Output

Eleven months
	Actual

EXPENDITURE

Eleven months  r’000
	Challenges/ Reasons for 

Non-Achievement
	Plans To Address Challenges

	Installed gabions (EPWP)

	1,388
	Installed gabions
	1,388
	877 gabions installed
	453
	We still have gabion boxes in our store rooms & we are using them
	None

	Installed roads studs
	1,178
	Installed road studs 
	1,178
	Budget moved with no increase in studs
	1.327
	Paying last month order
	None

	Name change 
	596
	
	596
	
	212
	
	

	Assistance to municipalities to repaire & rehabilitate municipal roads (Aligned to PGDS KPA5 Good governance)
	9,605
	Repair / rehabilitation of municipal roads
	9,605
	
	8.102
	See breakdown below
	See breakdown below

	Assistance to Thaba Chweu
(Lydenburg / Graskop)

	3,434
	Identification of priority section for repairs 

Service provider appointed 

Repaired road sections
(4km)

	3,434
	Section identified
Service provider appointed
Project completed
	3,731
	None

None
Pavement stripping occured in some sections 
	None

None
To be repaired during the fourth quarter

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET
R’000
	PLANNED
OUTPUT/ACTIVITIES
12 MONTHS
	PROJECTED BUDGET
12 MONTHS  R’000
	ACTUAL OUTPUT
11 Months
	ACTUAL
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11 Months  
R’000
	CHALLENGES/ REASONS FOR
NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Assistance to Albert Luthuli (Carolina)

	4,171
	Identification of priority section for repairs
Service provider appointed 

Repaired road section
(4km)
	4,171
	Section identified
Work 100% completed
	7,666
	None

None

None
	None

None

None

	Assistance to Ogies
(Emalahleni)
	2,000
	Identification of priority section for repairs.

Service provider appointed. 

Repaired road sections. 
	2,000 
	Final design completed & approved on the 24th of January 2007.  Design submiitted to the committee for review
	168
	Slow progress by contractor  - considering cancellation

	None



	Repair, patch, mill & reseal various roads

	277,982
	Resealing, milling & patching of priority roads
	277,982
	See breakdown below
	0
	
	

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET

R’000
	PLANNED

OUTPUT/ACTIVITIES

12 MONTHS
	PROJECTED BUDGET

12 MONTHS  R’000
	ACTUAL OUTPUT

11 Months
	ACTUAL

EXPENDITURE

11 Months  

R’000
	CHALLENGES/ REASONS FOR

NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Nkangala Region
	102,447
	
	102,447
	See regional breakdown below
	74.473
	
	

	Mill & repair of 29km of Delmas-Kriel Road (P132/1) conditional grant)
	15,070
	29km completed
	15,070
	Awaiting construction of single seal. Some culvert cleaning & patch work still outstanding.

Preparation for 30mm overlay between km15 & km17 is in place & will start in the next week (approved VO). 90% work completed
	12,439 

	Rainy weather limited progress during February 2008. New potholes appeared after heavy rains, increasing the number of patches required. Waiting for single seal to be completed on P101/1 for single seal construction to start on P132/1.
	Additional patches are being attended to within being attended to within the allowed budget. Sub-contractor for reseal acquired

	Milling of 15km of Delmas-Nigel road (P101/1)

(conditional grant)
	16,361
	15km completed
	16,361
	Pre-coating of aggregate in progress. Waiting for clear weather & aggregate to dry to start single seal construction. Except for reconstruction of failed section & the single seal, all other work completed. 
92% Work Completed.


	11,717 


	The  contractor to get the sub-contractor on board
	The sub-contractor have given consent to do the work

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET

R’000
	PLANNED

OUTPUT/ACTIVITIES

12 MONTHS
	PROJECTED BUDGET

12 MONTHS  R’000
	ACTUAL OUTPUT

11 Months
	ACTUAL

EXPENDITURE

11 Months  

R’000
	CHALLENGES/ REASONS FOR

NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Milling, repair & slurry seal of 32km Road

(P180/1) Badplaas

-Machadodorp

(conditional grant)
	10,498
	Appointed consultant & design completed.

Tender advertised,

Contractor appointed & site establishment.

(32%completed)


	10,498
	Contract award after re-tender

	2.568
	No challenge Slow progress 
	Contractor warned

	Mill & repair of 52km of Witbank-Verena Tweefontein

(P100/1)
	20,432
	Appointed consultant & design completed.

Tender advertised, contractor appointed & project 60% completed.
	20,432
	60 %
	10,286
	Has not claimed for work Consultant done
	Consultant will be instructed to submit the invoice for work done

	Mill & repair (2km) Middelburg-Stoffberg

(P51/2)
	25,026
	35km completed
	25,026
	Patchwork  undertaken
	26,362
	Reseal contractor awaiting completion of patchwork 
	Contract has terminated & road mac has been appointed to do patchwork

	Milling & repair of 37km of P131/1 Delmas

-Leandra
	12,218
	Appointed consultant & design completed 

Tender advertised,

Contractor appointed, site establishment.

37 Km completed
	12,218
	Consultant appointed & design completed

	10,185
	Consultant has not claimed for work done. Sub-contractor appoionterd for reseal
Slow process
	None

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET
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	Ehlanzeni rigion (conditional grant)
	27,598
	
	27,598
	See regional breakdown below
	62.596
	
	

	Mill, repair & seal D2296 Nelspruit-Kanyamazane road (14km)
	7,498
	19km completed
	7,498
	Work is 100% completed
	10,959
	None
	None

	Mill, repair & reseal sections of the R40 between Nelspruit & Whiteriver D205 & P17/7-13km

	9,000
	50% completed
	9,000
	The contractor has done 50% only re-seal outstanding
	4,311
	Shortage of stones
	Other source found but has pass the necessry tests

	Mail & repair P81/1 Dullsroom-Lydenburg road (38km)
	7,000
	38km completed
	7,000
	Work is 100% completed 
	5,064
	None
	None

	Mill and repair D636 Karino road (14km)
	4,000
	15km completed
	4,000
	Work is100% completed
	4,288

	None

	None.

	Mill & repair D812 Rocky’s Drift-Airport (9km)
	3,000
	95% completed
	3,000
	Only road marking outstanding.
	2,343
	Heavy rain caused a delay. Extention of time approved & the project is not finished
	Panalties are going to be applied

	Mill and repair 

P33/3 Lydenburg Sabie Road (9km)
	8,100
	9km completed
	8,100
	Work is 100% completed.
	6,676
	None
	None

	Mill and repair D799 Nelspruit-Kaapse Hoop

-Ngodwane

(40km)
	14,000
	56% completed
	12,500
	60 % complete
	12,282
	Rain caused a delay & variation order.
	Extension of time & variation order approved.
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	ANNUAL BUDGET
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	Mill & repair 

P33/3 Lydenburg Sabie Road (9km)
	8,100
	9km completed
	8,100
	Work is 100% completed
	6,676
	None
	None

	Mill & repair D799 Nelspruit-Kaapse Hoop

-Ngodwane

(40km)
	14,000
	56% completed
	12,500
	60 % complete
	12,282
	Rain caused a delay & variation order.
	Extension of time & variation order approved

	Mill & repair P189/1 Sabie-White River road

(44km)

	14,500
	60% completed
	14,500
	They have started with seal  work & road marking outstanding. 60% completed
	10.659
	Heavy rain casued a delay VO submitted
	None

	Mill & repair D725 Agricultural College road (6,2km)

	3,500
	6,2km completed
	3,500
	Work 100% completed
	3,316
	None.
	None

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET

R’000
	PLANNED

OUTPUT/ACTIVITIES

12 MONTHS
	PROJECTED BUDGET

12 MONTHS  R’000
	ACTUAL OUTPUT

11 Months
	ACTUAL

EXPENDITURE

11 Months  

R’000
	CHALLENGES/ REASONS FOR

NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Emergency repaire P33/4 Sabie-Hazyview

(slip repair)
	1,500
	15 % work completed
	1,500
	Tender advertised & closed
None
	678
	Slow progress

	Warned

	Mill & repair D2977 Matsulu Access road

(4,5km)
	500
	4.5km 

Completed
	500
	Work 100% completed


	2,193
	Project is completed

 
	None

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET

R’000
	PLANNED

OUTPUT/ACTIVITIES

12 MONTHS
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12 MONTHS  R’000
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NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Gert Sibande Region (Conditional Grant)
	62,000
	
	62,000
	
	110.312
	
	

	Mill & repair P216/1 Embalenhle-Secunda (7.5km)
	4,000
	9.7km completed
	4,000
	Work is 100% Complete       
	8,261
	Target met
	None

	Mill & repair D1290 Grootvlei-Dasville road

(5.8km)
	4,500
	5.8km completed
	4,500
	Work is 100% Complete
	3,678
	None
	None

	Mill & repair D1716 Grootvlei Road (1,15km)
	500
	1,15km completed
	500
	Work is 100% Complete
	1,094
	None
	None

	Mill & repair D823 Charl Cilliers-Secunda road

(9.2km)
	6,000
	9,2km completed
	2 ,000
	Reported complete 3rd quarter   
	6,604
	None 
	None

	Mill & repair P36/4 Villiers-Balfour (27km)
	4,500
	24,65km completed
	4,500
	Work is 100% Complete
	7,535
	Over expenditure
	None

	Mill & repair P50/1 Ermelo-Morgenzon

(42km)
	11,00
	Appoint consultant & design completed
	500
	work behind schedule
	1,916
	 Slow progress
	Arrange meeting with contractors

	Mill  & repair P50/2 Morgenzon-Standerton

(27km)
	6,000
	Contractor on site
	500
	Work beyond schedule
	9,202
	Over expenditure
	None

	Mill & repair D637 Secunda-Kriel (9.0km)
	4,000
	9.0 km completed
	4,000
	 Work is 100% Complete
	4,141
	None
	None

	Mill & repair P7/2 Wakkerstroom road (35km)
	500
	Patching, partial milling and sealing completed 
	500
	Work is 100% Complete
	883
	Over expenditure
	None

	Resealing P130/1 Mahamba road (30km)
	2,500
	34km

Completed
	2,500
	Work is 100% Complete
	728
	 None
	None

	Resealing P7/3 Volkrust-Vrede

(29km)


	2,000
	29 km

Completed
	2,000
	Reported complete 3rd quarter
	1,830
	None
	None
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	ANNUAL BUDGET

R’000
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NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	Resealing P177/1 Carolina

-Chrissiesmeer

(24km)
	4,074
	24km completed 
	3,184
	Work 100% complete
	8,893
	Increase in cost due to CPA
	Motivation for  additional funding awaited from the consultant

	Resealing P90/1 Kinross to R23 Balfour-Standerton road

(20km)
	4,500
	Tender advertised
	0,5000
	100% completed
	30,006
	None
	None

	Reseal P26/6

Carolina

-Machadodorp

(28km)
	7,500
	Project 
	500
	98 % work completed ahead of schedule
	19.784
	None
	None

	
	
	
	
	
	
	
	

	Kinross Weigh Bridge 
	247
	Sealing & road marking completed
	247
	Work 100 % completed
	247
	Target met 
	None

	Carolina roads
	4.000
	700 m Completed
	3.300
	Work 100 % completed
	3.747
	Target met
	None

	Maintained/repaired Bridges
	14,000
	Repair of Bridges
	14,000
	None
	9.662
	Design & documentation not completed
	Tender to be advertised next quarter & service provider appointed


	Koffie River Bridge 
2178
	500
	Bridge repaired
	500
	Consultant appointed 
	207
	None
	none

	Bronkhorst River Bridge 1699
	550
	Bridge repaired
	550
	Progress at 5%
	173
	None
	none

	Bronkhorst River

Bridge 1550
	900
	Bridge repaired
	900
	Progress at 5%
	213
	None
	none

	Waterfall River Bridge M6515
	800
	Bridge repaired
	800
	Progress at 60%
	652
	None
	None

	Olifants River Bridge M6535

	600
	Bridge repaired
	600
	Progress at 8%
	1,844
	None
	none

	PLANNED OUTPUT ANNUAL
	ANNUAL BUDGET

R’000
	PLANNED

OUTPUT/ACTIVITIES

12 MONTHS
	PROJECTED BUDGET

12 MONTHS  R’000
	ACTUAL OUTPUT
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	ACTUAL
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R’000
	CHALLENGES/ REASONS FOR

NON-ACHIEVEMENT
	PLANS TO ADDRESS THE CHALLENGES

	River Bridge1261 in Mkhondo
	200
	Tender advertised & services provider appointed
	200
	Tender advertised
	
	None
	none

	Vaal river Bridge

1023
	1,700
	Contractor appointed & Bridge repaired
	1,700
	Progress at 25%
	1,258
	None
	none

	Olifants river Bridge 2156
	1,500
	Contractor appointed & Bridge repaired
	1,500
	Progress at 5%
	259
	None
	none

	Bridge over D686 in Emalahleni 2335
	600
	Bridge repaired
	600
	Progress at 50%
	173
	None
	none

	Komati River Bridge 2646A
	3,750
	Bridge repaired
	3,750
	Progress at 88%
	1.224
	None
	none

	Motati River Bridge M6518
	600
	Bridge repaired
	600
	100% Complete
	1.113
	None
	none

	Waterfall River Bridge 3746
	600
	Bridge repaired


	600
	100% Complete
	787
	None
	none

	Rail Bridge in Thaba Chweu 1555
	300
	Bridge repaired
	300
	Progess at 100% completed
	338
	None
	none

	Drinkwaterspruit Bridge 1944
	600
	Bridge repaired
	600
	Progress at 70%
	621
	None
	none

	Meetsi Madiba River Bridge M6520
	800
	Bridge repaired
	800
	100% Completed
	800
	None
	none


Source: DBSA (2008)
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